
BCPE Set Transitions & Prop Tracking
Act 1 Scene 1: Church/Herman Entrance
(Perfect Town/Horrible Herdmans)
Preset - Top of Show Name of Movers

Tall Platform - Place UC spike of UC Drew & Harmoni (Store BS R)

Pulpit Harmoni (Store BS R)

Microphone & Stand Drew (Store BS R)

Periaktoi Set to Church Drew

Items Moved On During Scene Name of Movers

Baton Alissa (Store BS R)

Finger Symbols Alissa (Store BS R)

3 Music Binders Laney, Brielle, & Kylie (Store BS R)

Announcements for Rev Alissa (Store BS R)

Items Striked Before Herdmans Ent Name of Strikers

Periaktoi Set to Exterior Katie/Stephanie (Light Cue 11)

Short Platform Brielle & Kylie (Restore BS R)

Pulpit Sean (Restore BS R)

Microphone & Stand Laney (Restore BS R)

Baton Alissa (Track to Hospital Bed)

Finger Symbols Alissa (Restore BS R)

3 Music Binders Alissa (Restore BS R)

Announcements for Rev Alissa (Restore BS R)

Items Moved During Scene Name of Movers

Lighter Gabe (Store BS L.Gabe track.)

Hot Sauce Packets Jazz (Store BS L. Jazz track.)

Cigar & Markers Hannah (Store BS L. Hannah track.)
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Shopping Cart Jarred (Store BS L)

LongBoard Austin (Store BS L. Austin track off USR.)

Reindeer #1 Hannah (Store BS L)

Reindeer #2 Gabe (Store BS L)

Frosty Jessica (Store BS L)

Rolling Chair w/ Elemer Jarred & Austin (Store BS R)

Christmas Lights (Tie around Elmer) Jarred & Austin (Store BS R)

2 Candy Canes Jarred & Austin (Store BS L. Harmoni put in
cart. Jessica push on.)

Santa Doll TBA (Tech will lower from Grid)

Items Striked Name of Strikers

Reindeer #1 Track off shopping cart’s first exit. Comes
back onstage with Ollie. Striked by Elijah

Reindeer #2 Elijah (Restore BS L)

Frosty Jessica (Restore BS L)

Rolling Chair Hannah (Restore BS R)

Christmas Lights Hannah (Restore BS R )

Shopping Cart
● 2 Candy Canes
● Santa Doll

Jake Ryan & Channing

Act 1 Scene 2/2A: Bradley Home/Hospital (Countin’ on You)
Top of Scene Items Name of Movers

Dining Table
● Papers
● Laptop

Jacob W. & Rachel G.(Store BS L. Harmoni
preset table w/ papers and laptop)

4 Dining Chairs Jacob & Rachel H. (Store BS L. Hamoni
preset chairs near L wing for actors)
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Periaktoi Set to Basic Katie /Stephanie

Pills & Pill Bottle Caleb (Store BS L. Caleb track.)

Grace’s Phone Emmaline (Store BS L. Emmaline track.)

Items Moved During Scene Name of Movers

Ice Cream in Bag Caleb (Store BS L)  (Emmaline will track off
USL)

Newspaper Caleb (Store BS L) (Emmaline will track off
USL)

Briefcase Caleb (Store BS L) (Emmaline will track off
USL)

Coat Caleb (Store BS L) (Emmaline will track off
USL)

Vanilla Papers Caleb (Store BS L) (Emmaline will track off
USL)

Ball Devon (Store BS UL) (Emmaline will track
off USL)

Book Cami (Store BS UL) (Emmaline will track off
USL)

4 Plates w/ Warmed-Up Frozen Dinners Emmaline (Store BS UL. Hand off. Harmoni
warm up dinners before scene)

4 Forks Emmaline (Store BS UL. Hand off)

4 Butter Knives Emmaline (Store BS UL. Hand off)

4 Cups Emmaline (Store BS UL. Hand off)

4 Napkins Emmaline (Store BS UL. Hand off)

Water Pitcher Emmaline (Store BS UL. Hand off)

Pageant Flyer Emmaline (Store BS UL)

Hospital Bed Brielle, Kylie, & Laney (Store BS R. Enter on
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● Helen
● Baton
● Clipboard
● Legal Pad & Pencil

“That’s terrible”)

Juice Box Laney (Store BS R) (Leave w/ Helen)

Phone Laney (Store BS R)

Items Striked During Scene Name of Strikers

Papers & Laptop Emmaline (Strike off BS UL)

Ice Cream in Bag Emmaline (Strike off BS UL)

Newspaper Emmaline (Strike off BS UL)

Briefcase & Coat Emmaline (Strike off BS UL)

Vanilla Papers Emmaline (Strike off BS UL)

Ball Emmaline (Strike off BS UL)

Book Emmaline (Strike off BS UL)

Hospital Bed
● Helen
● Baton
● Clipboard
● Legal Pad & Pencil

Brielle, Kylie, Laney (Restore BS R)

Items Striked Name of Strikers

Dining Table
● 4 Plates w/ Warmed-Up Frozen

Dinners
● 4 Forks
● 4 Butter Knives
● 4 Cups
● 4 Napkins
● Water Pitcher
● Pageant Flyer

Laney, Kylie, & Brielle (Restore BS L)

4 Dining Chairs Emmaline & Caleb (Restore BS L)
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Act 1 Scene 3: Lunch Room (Take My Lunch)
Top of Scene Items Name of Movers

Short Platform - Place USR spike
● 3 Blocks

Jake Ryan & Jacob (Store BS R) (Drew preset
3 blocks on platform.)

Items Moved During Scene Name of Movers

Ivy’s Lunch Bag
● Fridos
● Sweet Dessert
● Stuffing

Channing (Store BS R)

Alice’s Lunch Bag
● Hostess Cupcake
● Stuffing

Alice (Store BS R)

Beth’s Lunch Box
● Food Item?
● Stuffing

Cami (Store BS R)

[Emily’s] Lunch Bag
● ½ PB & J Sandwich
● Stuffing

Emily (Store BS R)

[Rachel G’s] Lunch Bag
● Food Item?
● Stuffing

Rachel G. (Store BS R)

Elmer’s Lunch Bag
● ½ Ham & Cheese Sandwich
● Stuffing

Jacob (Store BS R)

[Jake’s] Lunch Bag
● Food Item?
● Stuffing

Jake (Store BS R)

Charlie’s Lunch Bag
● Carrot Sticks?

Devon (Store BS R)
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● ½ PB J Sandwich
● Rice Krispy Treat
● Bag of Chips
● Chocolate Milk

Bike Lock Key Devon (Store BS R. Devon track.)

Teddy’s Lunch Box
● Chocolate Milk
● Apple
● Twinkie

Elijah (Store BS R)

Zippo Lighter Gabe (Gabe track)

Cigar & Markers Hannah (Hannah track)

Items Striked Name of Strikers

Moving Platform
● 3 Blocks

Jake Ryan & Jacob (Restore BS R)

Lunch Clean Up Herdmans (Harmoni & Drew collect from)

Apple Elijah (Harmoni & Drew collect from)

Act 1 Scene 4: Hospital
Top of Scene Items Name of Movers

Hospital Bed
● Helen
● Laser pointer
● Baton
● Notebook
● Legal Pad & Pencil
● Giant Audition Binder

Kylie, Brielle, & Caleb (Drew double check
this has been tracked BS R)

Homeland Security Board Laney & Emmaline (Store BS R)

Items Striked Name of Strikers

Hospital Bed
● Helen
● Laser pointer
● Baton
● Notebook

Kylie & Brielle & Caleb (Store BS R)
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● Legal Pad & Pencil

Homeland Security Board Laney (track back to USR, Drew help)

Giant Audition Binder Emmaline (Emmaline track into next scene)

Act 1 Scene 5/5A: Bathroom/Pageant Rehearsal
(Hey Mrs. Bradley)
Top of Scene Items Name of Movers

Short Platform - Place DC spike of UC Jake & Jacob (Store BS R) (Drew help)

Tall Platform - Place UC spike of UC Elijah & Channing (Store BS R) (Drew help)

Bathroom Sign Rachel G.

Periaktoi Set to Church Katie/Stephanie

Items Moved During Scene Name of Movers

Cigar Hannah (Hannah track)

Chalkboard Emmaline and Jacob (Stored USR)

Giant Audition Binder Emmaline (Emmaline track from previous
scene)

Whistle Emmaline (Store BS R. Emmaline Track)

Items Striked Name of Strikers

Short Platform Jake & Jacob (Restore BS R)

Tall Platform Emily & Rachel H. (Restore BS R)

Bathroom Sign Rachel G.

Chalkboard Emmaline and Devon (Take out USL)

Act 1 Scene 6: Phone Calls (Problem)
Top of Scene Items Name of Movers
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Periaktoi Set to Basic Katie/Stephanie

5 Phones Brielle, Kylie, Laney, Alissa, and Emmaline
(Alissa & Emmaline - track
Brielle and Kylie - store phone BS L, track
Laney - store phone BS R, track)

Luanne’s Table Emily (Store BS L. Bring on USL)

Luanne’s Chair & Wax Kit Brielle (Store BS L. Bring on USL. Brielle
will strike wax kit off USL)

Connie’s Table Jarred (Store BS L. Bring on USL)

Connie’s Drink Mix
● Gallon of Eggnog
● Bottle of Brandy
● Pitcher
● Glass
● Spoon to Stir

Kylie (Store BS L. Bring on Vom L. Kylie
will strike during scene off Vom L.)

Betty’s Chair Laney (Store BS R. Bring on Vom R. Laney
will strike off Vom R during scene. )

Betty’s Knitting Materials
● Yarn
● Knitting Needles

Laney (Store BS R. Bring on Vom R. Laney
will strike off Vom R during scene.)

Hospital Bed
● Helen
● Helen’s phone
● Legal Pad & Pencil
● Clipboard
● Baton

Caleb (Store BS R. Bring on Vom R. Stays on
until after scene 7B.)

Items Striked Name of Strikers

Luanne’s Table Emily (Take off Vom L.)

Luanne’s Chair Elijah (Take off Vom L.)

Connie’s Table - Don’t Strike!! Jarred (Set DC spike - exit vom)
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Act 1 Scene 7/7A/7B: Basket Wrap, Hospital, Basket Wrap
(Baskets for the Needy)
Top of Scene Items Name of Movers

Periaktoi Set to Church Katie/Stephanie

2 Mini Tables Rachel H. & Rachel G. (Store BS L)

Premade Basket Sean (Store BS UL)

Items Moved on During Scene Name of Movers

3 Gift Baskets
● 3 Tulle
● 3 Ribbon

Kylie, Brielle, and Laney (Store BS L)

● 3 Reusable Bags
○ Can/jams
○ Box Foods
○ Desserts

Kylie, Brielle, and Laney (Store BS L)

Clip board & Pencil Sean (Store BS UL. Sean track off)

Poinsettia Sean (Store BS UL. Tracked to Helen’s Bed)

Premade Herdman Basket Sean (Store BS UL)

Items Striked Name of Strikers

Hospital Bed
● Helen
● Helen’s phone
● Legal Pad & Pencil
● Clipboard
● Baton
● Poinsettia

Caleb (Take off Vom R. Restore BS R)

Completed Gift Baskets Laney, Brielle, & Kylie (Restore BS L)

3 Mini Tables Austin & Gabe
Jessica & Jazz
Hannah & Jarred
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(Restore BS L)

Premade Basket & Herdman Basket Jessica (Track off stage. Tech track back to
restore positions)

Act 1 Scene 8: Church - Pageant Rehearsal
(Silent Night & My Mother Said)
Top of Scene Items Name of Movers

Short Platform Place USC Jake & Jacob (Store BS R)

16 Music Folders Rachel H (2), Channing (2), Emily(2), Rachel
G (2), Devon (2), Elijah (2), Cami (2),
Emmaline (2)  (Store BS R)

Little Notebook & Pencil Rachel H (Store BS R)

Giant Audition Binder Emmaline (Store BS R)

Pitch Pipe Emmaline (Store BS R)

Whistle Emmaline (Emmaline track)

Items Striked Name of Strikers

Moving Platform Jake & Jacob (Strike USR)

16 Music Folders Each Actor responsible for own. Emily and
Rachel G grab Jake and Jacob’s folder
(Restore BS R)

Little Notebook & Pencil Rachel H (Restore BS R)

Giant Audition Binder Emmaline (Restore BS R)

Act 1 Scene 9: Helen’s Phone Call & Bradley Home
(Problem Reprise & Maybe)
Top of Scene Items Name of Movers
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Periaktoi Set to Basic Katie/Stephanie

Wheelchair
● Helen
● Phone
● Legal Pad & Pencil
● Baton

Brielle (Store BS R)

Dining Table
● 4 Costume boxes

○ DSR box w/ Turban

Austin & Jarred (Store BS R)
2 Set on top of table
1 Set on ground by DSR chair
(All Store BS R) (Harmoni preset)

4 Dining Chairs Hannah, Gabe, Jessica, Jazz
(Store BS R)(Harmoni preset near L wing)

Items Moved During Scene Name of Movers

Strike Wheelchair
● Helen
● Phone
● Legal Pad & Pencil
● Baton

Brielle (Restore BS R)

2 Boxes of Costumes
● Bob’s Entrance
● Charlie’s Entrance

Caleb & Devon (Store BS UL)

Items Striked Name of Strikers

Dining Table
● 4 Costume box on top

Kylie, Brielle, and Laney (Take off USL)

4 Dining Chairs Sean & Caleb (Take off USL)

1 Boxes of Costumes (Don’t Strike - Move) Channing (Place Moat USR)

Act 1 Scene 10: Pageant Rehearsal (Die Herod Die)
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Top of Scene Items Name of Movers

Periaktoi Set to Church Katie & Stephanie

Box w/ 11 Shepard Hooks Devon (Store BS L)

Short Platform Place - UC of UC Spike Jake & Jacob (Store BS R)

Items Moved During Scene Name of Movers

4 Shepard Hooks Emmaline (Place in USL Box)(Harmoni pull
& have ready for Emmaline)

4 Costume Boxes Emmaline & Devon (Store BS L)

Whistle Emmaline (Emmaline will track)

Giant Audition Binder Emmaline (Emmaline track)

Cigar & Markers Hannah (Hannah will track)

Flask Kylie (Store BS R)

Items Striked Name of Strikers

Short Platform Drew (Restore BS R)

15 Shepard Hooks Each actor place back in box. (Harmoni
Restore BS L)

6 Costume Boxes Harmoni (Restore BS L)

Whistle Emmaline (Emmaline will track)

Giant Audition Binder Emmaline (Restore BS R)

Cigar Hannah (Hannah will track)

Flask Kylie (Restore BS R)

Act 2 Scene 11: Street (Baskets For The Needy Reprise)
Items Moved During Scene Name of Movers

4 Baskets Sean, Kylie, Laney, & Brielle (Store BS L)
(Harmoni precheck)

Periaktoi Set to Exterior Crew @ Intermission
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Cigar Hannah Track

Flashlight Caleb (Store BS L)

Herdman Basket Emmaline (Harmoni precheck)

Short Platform
● Chain Link Fence
● Beware of Cat Sign

Drew push out partly out on Bob’s line “..and
nothing was damaged.” (Store BS R)

Act 2 Scene 12: Herdman’s Porch (Best Gift of All)
Top of Scene Items Name of Movers

Short Platform - Place on Slant
● Chain Link Fence
● Beware of Cat Sign

Rachel G. & Rachel H. (Move out, already on
stage)

Tall Platform - Place in R Wing Jake Ryan & Jacob (Store BS R) (Drew start
pushing out)

Shopping Cart w/ sheet holding following:
● Candle
● Sheet
● Baby
● Toys
● Wastebasket

Elijah & Emily (Drew & Harmoni track BS R
& fill with listed items before scene)

Crate Jake Ryan & Jacob (Store BS R)

Items Moved During Scene Name of Movers

Herdman Basket Emmaline (Track from scene 11)

Lighter Gabe (Gabe Track)

Items Striked Name of Strikers

Tall Platform Drew (Pull off from BS. Restore BS R)

Short Platform
● Chain Link Fence
● Beware of Cat Sign

Rachel G. & Rachel H. (Restore BS R)

Shopping Cart
● Candle

Elijah & Emily
Hermans help (Restore BS R)
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● Sheet
● Baby
● Toys

Crate Hannah

Herdman Basket Austin

Best Gift of All Set Up
● Waste basket
● Blanket
● Candle

Gabe

Act 2 Scene 12A: Outside Herman House - Bradley
Gathering
Items Moved During Scene Name of Mover

Flashlight Caleb - Track

Act 2 Scene 12B: Church
Top of Scene Items Name of Movers

Periaktoi Set to Church Katie/Stephanie

Pulpit Sean (Store BS R)

Note Cards & Pencil Sean (Store BS R)

Items Striked Name of Strikers

Pulpit Sean (Track off BS L)

Note Cards & Pencil Sean (Track off BS L)

Act 2 Scene 13: Prep for Pageant - Church
Items Moved During Scene Name of Movers

Short Platform & Tall Platform (Placement -
Bit)

Jake Ryan, Jacob, and Rachel G. (Store BS R)
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2 Shepard Canes Elijah & Devon (Store BS L)

Potted Plant Caleb (Store US L) (Caleb strike off R during
scene)

Extra Script Emmaline (Store BS L)

Paper w/ Pageant Order Emmaline (Store BS L)

Mascara Emmaline (Store BS L)

Items Striked Name of Strikers

Short Platform & Tall Platform Jake Ryan & Jacob (Don’t strike - reposition)

Shepard Canes Elijah & Devon (Track into next scene)

Mascara Rachel H. (Tech - Restore BS L)

Extra Script Channing (Tech - Restore BS L)

Paper w/ Pageant Order Cami (Tech - Restore BS L)

Act 2 Scene 14: The Pageant (The Pageant, On A Night Like
This, & Let There Be Joy)
Top of Scene Items Name of Movers

Tall Platform - Place on UC of UC spike Devon and Elijah (Drew start pushing out)

Manger Caleb (Store BS R)

Items Moved During Scene Name of Movers

4 Shepard Canes Devon &  Elijah (Track from previous scene)
Jake Ryan & Jacob (Store BS L)

Baby & Blanket Hannah (Tech Track to BS L)

Sword Jessica (Store BS L)

Herdman Basket Austin (Tech Track to BS R)

Items Striked Before Let There Be Joy Name of Strikers

Manger Sean & Caleb (Strike BS R)
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Herdman Basket Sean & Caleb (Strike BS R)

Baby & Blanket Sean & Caleb (Strike BS R)

Items Moved During Scene Name of Movers

Herdman Basket Devon (Retrieve from BS R)

Candy Canes Austin & Devon (Store BS L)

Helen & Wheelchair Sean (Store BS R)

Items Striked Name of Strikers

Short Platform Drew & Harmoni

Tall Platform Drew & Harmoni

Herdman Basket Harmoni
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